Bylaws of the Coalition to Preserve Retirement Security 

(Proposed Amendments as recommended by the Executive Committee)

I.  Organizational Purpose and Mission

A. The Coalition to Preserve Retirement Security (CPRS) shall be composed of individuals and organizations having an interest in maintaining a Social Security system which does not impose mandatory participation on State and local governmental units and their employees.

B. The Coalition shall further be composed of individuals and organizations with an interest in issues that have been identified and approved by the Board of Directors as impacting the retirement security of State and local government employees and their employers.

C. The CPRS shall identify those issues delineated in the above sections, communicate with all members through various means the ramifications of the identified issues, mobilize and activate members and non-members to generate support or opposition to the identified issues and to communicate through any means available to the Congress of the United States or any branch of the Administration the position of the Coalition on the identified issues.

II. Membership and Other Participation

A. Members.  Statewide and Non-Statewide public employee retirement systems, associations of such plans and related organizations, such as government units and organizations of employees, may be members of CPRS.

B. Associates.  Any person or organization can be an associate.

C. National Partners.  The Board of Directors can designate any national organization of public employee pension plans, public employees and public employers as a National Partner if it has a current public policy in clear support of continued voluntary public sector participation in the Social Security program and a lobbyist in Washington, DC actively participating in the effort to discourage adoption of mandatory program coverage.

D. Dues.  The Coalition shall be financed by the payment of annual dues by Members and Associates.  The amount of dues shall be established periodically by the Board of Directors.

III. Board of Directors

A. The Board of Directors (Board) shall be composed of fifteen members elected annually by the Members.  The fifteen members shall be chosen as follows:

1. Two members, who are active members pursuant to Section II A., representing local public retirement plans or related local organizations.

2. Three members, who are active members pursuant to Section II A., representing statewide public retirement plans or related statewide organizations.

3. Three members, who are active members pursuant to Section II A., representing statewide teachers’ retirement plans or related statewide organizations.

4. One member, who is a participant pursuant to Section II A, B or C, representing public employers.

5. One member, who is a participant pursuant to Section II A, B or C, representing public employee organizations, unions or associations.

6. One member, who is a participant pursuant to Section II A, B or C, representing public safety employee organizations or public safety unions or associations.

7. One member, who is a participant pursuant to Section II A, B or C, representing national retirement system association.

8. One member, who is a participant pursuant to Section II A, B or C, representing a statewide retirement system association.

9. One member representing associate members.

10. One member representing national partnership members.

B. Election of Board Members.  The Membership and Nominating Committee shall propose a slate of nominees to succeed directors whose terms are expiring.  Additional candidates may be nominated at the annual business meeting.  If no additional candidates are nominated, a single vote for the slate of nominees shall be submitted by the Membership and Nominating Committee.  

C. Terms of Office.  Each director shall serve for three years and shall be eligible for reelection.  Provided, that the directors first elected following the adoption of terms of office shall be elected as follows:  five directors shall be elected to a three-year term; five directors will be elected to a two-year term; and five directors will be elected to a one-year term.   The initial terms shall be determined by a random drawing aimed at producing staggered terms.  Each initial director shall draw one slip of paper and serve the initial term indicated by the drawing.  If one or more initial directors cannot attend the drawing, a slip of paper shall be drawn on their behalf.  

D. The powers and duties of the Board of Directors shall be:

1. To manage the affairs of the Coalition.

2. To establish a dues structure for members and other participants.

3. To engage consultants as necessary to conduct the business of the Coalition and to advocate on its behalf.

4. To direct the identification of issues deemed relevant and important and that fall under the purpose of the Coalition.

5. To direct the support and guidance of member organizations regarding issues that have been identified under the previous subsection.

6. To report to the members and other participants relative to the activities of the Coalition.

7. To further define the mission of CPRS as needed.

8. To place before the general membership any issue deemed by a majority of the Board as requiring their participation for resolution.

9. To amend or repeal the articles of incorporation or association or these bylaws.

10. To elect officers of CPRS from amongst their members.

11. To conduct an audit of CPRS finances as appropriate.

E. Vacancy.  In the event that a vacancy occurs on the Board, the remaining members of the Board of Directors shall be authorized to fill such vacancy until the next annual business meeting at which time the position will be filled for the balance of the remaining term pursuant to Section III(B).  When appropriate, the Board will seek to fill the vacancy on an interim basis from the same organization with which the prior Board member was associated.

IV. Officers and Duties

A. The Coalition shall have three officers elected annually by the Board of Directors from amongst their members.

1. President

2. Vice President

3. Secretary-Treasurer

B. President.  The president shall conduct the meetings of the Coalition, coordinate the activities and responsibilities of the Board as listed in Section III (D) and be responsible for implementing a means of conducting business for the day to day operation of the Coalition.  The president shall also have signatory authority for the Coalition.

C. Vice-President.  The vice-president shall support the president and replace the president at any point for absence or resignation.

D. Secretary-Treasurer.  The Secretary -Treasurer shall establish and maintain an account at a financial institution, oversee the timely deposit and withdrawal of funds to meet the Coalition financial obligations and be responsible for the accurate accounting of all financial transactions involving the Coalition and shall be responsible for overseeing the record keeping of the Coalition.  The secretary-treasurer shall have signatory authority for all financial matters.

V. Committees

The president shall annually appoint members to the following committees to assist with the administration of the Coalition:

A. Administration and Finance.  The committee shall be responsible for making recommendations to the Board of Directors regarding the administration and financing of the Coalition. The committee shall consist of no more that five members, a majority of which shall be active members pursuant to Section II A.  

B. Legislative.  The committee shall be responsible for making recommendations to the Board of Directors regarding the political and legislative agenda of the Coalition.  Any member shall be eligible for appointment to the committee.

C. Membership and Nominating.  The committee shall be responsible for making recommendations to the Board of Directors regarding the recruitment and development of Coalition members and for recommending an annual slate of candidates for the Board of Directors pursuant to Section III B.  Any member shall be eligible for appointment to the committee.

VI. Meetings.

A. Annual Meeting. The president shall convene an annual meeting of the Coalition for the purpose of electing members of the Board of Directors and to conduct such other business as may be necessary for the good of the Coalition.  The meeting shall be held at a time and place designated by the president.  Other meetings of the Coalition shall take place if called by the president or a majority of the Board of Directors plus one.

B. Board of Directors.  The president, or a majority of the Board of Directors, may convene meetings of the Board of Directors as necessary to conduct the business of the Coalition.  When necessary, a meeting of the Board of Directors may be conducted via conference call.

C. Committees.  Each committee chair may, in consultation with the president, convene meetings of his/her committee as necessary to conduct the business of the committee.  When necessary, any committee meeting may be conducted via conference call.

D. Voting.  Every active member pursuant to Section II A shall be entitled to one vote at the annual meeting or any special meeting of the Coalition. 

E. Quorums.  Those present at the annual meeting or any special meeting of the Coalition shall constitute a quorum for the transaction of business.  A simple majority of the Board of Directors shall constitute a quorum for the transaction of business at any meeting of the Board.  At the discretion of the president, a member of the Board of Directors may participate in any meeting of the Board via conference call.  Those present at any committee meeting shall constitute a quorum for the transaction of business.

VII. Bylaw Amendments

The bylaws may be amended at any annual business meeting of the Coalition by a two-thirds vote of those present; provided, that any amendment shall have been submitted to the Board of Directors at least 45 days prior to the annual meeting.  The Board of Directors shall submit the proposed amendment to the Coalition members, together with its recommendation, no less than 30 days prior to said annual business meeting.
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